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MEMORANDUM FOR: DAYedtsF oF TentFal Tntoel ilpen(r /@ { Ag
e . ‘:}
THROUGH : Deputy Director (Intelligence‘: = ‘
AP IRN IENOUL ' The Checklist
1. This memorandum is in response to your orei crats o0 oam oo,

Cheeklint distribution passed to us in DDCI's memorandum of 3 Tovemwher,

It contains recommendetions for your action in paragraph ‘7

2. Beyond the problem of distribution, your instruct:erg ra e

point which is indeed basgic: the Checklist is suﬁnosed to cere

Pres ldent himself and 1t iﬂ uo the test of our knowlcdpe not doling oo,

We believn that the Presidﬂnt does usually read the romjuwonk]v an oW

but we have seen no jndination whatever that he ig ever ehown the Check-

L:Vr (,P)’

list proper yeeedrt when he is out of Washinzton, Thus, we believe we {7

{q,,;i o e J\TWQJ}J s Go
hewdd reshape the Checklist to the President's needq beforc~etbombing.

*&m»&miakywhusiaeseneﬁmrcmev%ng~uentur~cfftctzismﬂrcmmitﬁmdistribution.
The preoont when a new administration is being forﬁed, seers the bggt
posmihlo tjme to try bt R N

}3}. In our opinion, the Checklist has notAsgrygdngcnjdgptw{yhnﬁnn

as it did President Kennedy for three main reasons. In discussin: theoe

bhelow, T shall Bugpgest gome of the possible vays we can do something st ol

them.,

L A_{,Lv\r,\, Aj
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5. One maJor reagon ve are not reachinp the AI(,é”“”“ e thmt e

" have not ndjusted to h*s working habits. The Hevio which Lo wsnﬁ; !

reads, is produced for his evening consumption. Whyv not proagcc the

Pﬁseklnst for late_ggternoon delivery? While this is on nnorthodox ao-
lution in a community which is accustomed to reading current intelli-
rence in the morning, 1t would enable us to produce at the strongest
point in our ecyele, when our anelyst force 18 on Auty and fully on top
off the dav's tg. On the other hand, most senior offieinls, vourse f
ineluded, yroeice to start the dey with their current inteli'sence intake.
Your morning briefing would, of course, rect he affected, Jub we »mild

be sacrificing some of our value tno Hecr o o Cellemnen sy ]

order to serve the President better. C e s anger : ‘

I would propose to eliminate the Tuesday Review and cowhine the Fredr
Review with the Friday Checklist.

J- hnother major problem is leck of feedback. [rder M

T or one Qf my scnior stnff deJivered the Cherklir* ool wornin.

——————

General Clifton, who then a8 a normal rule went i hcunﬂrpe Punwr i

rectly to see the President. The “next morning or - hy tclnurmno Ui next,

day, CJifton would be ﬂb]a Lo give us the President's reactions. both

to oontent and to style, pass on requests for more information, snd tei!

u3 what the President'simmedlate Interests were. AlL thig 5 .-

When Mr. Johnson moved in he apparently ingerted his own cooee “tafl
e o . et .
Tnsilde Mr. Kennedy's, leaving us no direct contnct wit . SUERES

put pabers in front of the President. W literal}, Do o qdea wunat

e e

uuppﬂnﬂ Ln thﬂ thrklxst aftpr we deliver it now uoualiy ue Droar ey

bsmith, and those we have contact with may be two or three clLers rewred
{rom any Presidential reaction. As a result we write in o ver..o

-Da

e - -
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s con yumber of approaches to reest~hiichins o e
back. The sosit efiicicont would be direct contact, havin- - -

deliver the Checklist to the President and stand by whi. . .« seacs
it. You wmight even consider(?purse}f‘having a short appointment with
the Preaident‘%t the end of ench day. Another posgibhility would e
to put some kind of intelligence lieison officer in the White House

who would have delivery of the Checklist as one of his duties. Chort

-

of these steps, we miﬁht at Jeast remove g0me of fhn in?r“u<x)ﬂ( Lﬁw“m

hy dealin@ directl/ with s8omeone like Moyers or Valente.

'}98: A third reason Tor our Aifficulties is poyeholo-ical. T4 .
venture onto very slippery ground, but I think 1t werth considering

whether the Checklis+ is at WQaBt unCOanLOUSLV still conoidered Preai-

dent hf“nneﬂv s Dublioabion. The opening of the new edminigtrniior in

Januaﬁ;‘wauld be a suitable occasion for - inc upn with r row

new vovor, and a ncw format, in other words a new ﬁubllﬂﬁ«ihhw~?ﬁ il

but oubutance—»specifihﬂllv desipned to meet President Jonncon'n fod

PAir ﬂontinuance of the Checkllst in favor of thiq new r‘fur‘ woriid jve

us a praceful way to eliminate some of our senior resders. choldl o

decide fo ﬂo 80.

'ﬂjﬂ If any of these suggesticns seems to you to heve one rerit. |
recormend you discuss them with the President when vou digeuss tne oiee

cuhton problem with him, as they are intermeshed.  Tr we o “i

wint Mr. Johngon wants, we have the skills and the €100 5
mect hin requirements.

R. J. SMITH
Aosistant Director
Current Intellisence
w0
SuDir =3

e - ,«\~.W—.

S!“{‘nr L
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BRIEFING NOTBS

(for DCI use with President)

I.

We beliove it highly desirable, if not essential, for
the I'resident to receive some form of dajlv intcllirence
briefing.

A, A regular quick look at incoming current intelli-
gence enables the President to:

1. exort his authority in a developing situation
before it reaches crisis proportions,

2. use his influence in the shapirp of policv
before 1t would normally reach him in the
form of a choice between sharply defined
altornativas.,

- When a crisis is in progress, ti. " rceeidont can 1lso,
with a minimum expenditure of time, assure himscl?t
that he is aware of all maior develorments or--
cqually valuable--that there have been none. The
key threads can be isolated for "“im from the nass
of paper that descends i ~n Washington under soch
conditions,

. The President 13 provided with an abbreviated
menu of other developments on the intcrnational
scene, and of new intellircecnce, which may take
his interest or ultimately reauire his attention.
From this, he can select tho topics alout which he
wants to know more, and existing povernmental

machinery can provide further dJetails for him.
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it Such a briefing would also pravide an established
channel for the DCI to ensuro that intelligence ne
believes should reach the President docs in Fars
do 50. In other words, it enables the 0CI to
fulfill his statutory responsibilities as senior
intelligence advisor to the President. 0f cnnr.,
in the event of major developments directly and
immediately affecting the national securityv, the
PCI is able to see the President personatlv, but
there are any number of things of a lesser degrec
of importance which do not warrant cuch a disruption
of the_gresidont's schedule but which the President
ought to know.

II. The basic _purposa of such a brxciinn is not te snp

e - 7

the policy- makxng,appnxatus. bul,rﬂjhgj _to pivo tfr

Pres ident an indenendent look at 1ncom1np inform*fivﬂ.

Tt givcs the President -an opportunity to intervene, not

when the pnlicv-maker decxdes to hrlng a matter to i

for nction, but whcn ha hlmself rhoogeq rn dn S0.  Alsa

and not it" loaqt importnnt function, it pivee rho
President an assurance that there are no foreign develop-

* - Tequiring his attention which he does ;rt Lnow ahout,
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717, Theer seem to us to be compelling reasonc ‘or tie Presi-
3 receive a daily intelligence input. The form
v, nowever, depends entirclv cn the Presi-
dent®s taste and work habits. T have in CIA ©¢ AR
and experience to meaet these requirements, whatever thev
may be, The folder which T am ahlout to show vou rapre-
sents one possible way.
A 1t is divided in two parts,

1, In the first, we would give in capsule forn
those 4tems which we helieve the P'resident
should know from th.! Vs intellicerce. e
would try to hold this to a papge, but would
not want to limit ourselves to that., [Urochably
most of the time, as in this samnlc, o would
overlap onto a sccond.

2, The second part consists of a serics of annexes.
These would include loncer, but still brief,
situation reports on crises, additicnal detal:
on items notod in part ons but of less im-
mediate interest, ;ho texts of messapes whoh
we think the Pres}dentﬁhight be interested in
reading in fufi?fgééasionallyu-wcmnrunﬁa,
reports or estimates of which [ ! the Presi-

dent should be aware.

-3-
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Thi= ‘“1ef i% 1n offcct & aaily Iettc* from tho

ﬂrL . Pt Preﬁident. It draws on all availa

1nte1119ence. no matter how <cnsitive. wnflv it

would bo nroduced by CIA, we _would not ‘neglect the

wxsdom or tha useful analysis performcd by other

1ntellinencc naencica.

In other words, tic brief
w111 cover a]l the intclliyenco prond. It will, as
in the %ample, includa appropriate maps and charts,
We proposc to produce this for delivery tc the
White fiouse in the late afterncon, for the Presi-
dent's evening roading. Whilo this is unorthodeox
in a community which customarilv reads curront
telligence in the morning, we are supecstine it
i3 a means of giving the Presidont an up-to-date
hrief at a time which is convenient for him. ¢
also onables us to write when our full resourcc
are normally at hand and when our senior officors
are best able to Bring their judgment to hear on
the product. We believe that for an evenins ce-
livery, a Sunday through fridavy production 6. .eduic
wotld be most desirable, with saturdav production
added in times of crisis. The brief can of coursc

be telepgraphed to the President whon he is out of

town,

udc
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D. In order for such a brief to be of usec to the

~sident, he must be able to ‘refer to it in qu‘

cussions with his senior Euroxpn pol:ry advi ors,

Thus a limitcd numhﬂr of rhem must qlsn e ir.

#» would therefore propose to distribute copies,

cnder the most secure conditions achievat le, t--

1‘
2.
3.

6.

ic Vicc Prosident
Mr. Bundy

The Secretary and Under Secretary of State

{with Mr. Hughes to see

The Secrctary and Under Secretary of e fense

The Fhairman of the Joint Chiefs of wef
(with Gens, Coodgastcr and Carroll to sce)
The Qecretnry of the Trcasury (while Mr,

nlllon rcmains’)

For such an effort to serve the President well, sore

"feedback" to the intelligence officers who produce it,

who sot its style and routinely soclect its contents,

highly desirable.

interaests and preoccupations, of what he has alreadv

read and what he has already acted on, the more thev

i

The more they know of the President's«

can tailor the brief to fit his nceds. On the one Fand,

they can omit what would be superfluous or rcp}t)f}n'a.
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On the other, the - can select materin' ¢

would never otherwise reach him becawuse his intergst

in the subject is not known ou! i mmediate %taff.
The same spprlies to his tastes in style and presentation.
I hope some method can be worked out to provido this
feedback, so that the brief can beo made totally responsive

to the needs of tho Prasidency.

-6~
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